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The winner of the 2010 Campaign Donor Incentive Grand Prize, a like-new 2010 Hyundai Accent sponsored by 
Granite United Way and Merchants Automotive Group, was Jennifer Renfors of Sanbornton, an employee at 
Elektrisola in Boscawen. To be eligible, indiv iduals had to pledge $3 per week or more.
The Upper Valley Region's Women’s Leadership Council held a Power of the Purse event in September. Money 
raised during the s ilen t and live auction of celebrity, luxury and global handbags w ill support various 
Women’s Leadership Council in itia tives . The event was sponsored by Jake’s Market & Deli, The Couch Family 
Foundation, Mascoma Savings Bank, The Sally Rutter Group, Lake Sunapee Bank, Citizens Bank and 
Citizens Private Bank & Trust.
2011 w as a ch a llen g in g  yet rew ard ing  year. As m any con tinue  to  face  econom ic uncerta in ty , 
th is  is a tim e  of increased need fo r the  in d iv id u a ls  and fa m ilie s  th a t depend on the  
p rogram s G ran ite  United Way a d m in is te rs  and fun ds . In th is  report you w ill read about our 
m any successes in c lu d in g  our Volunteer Income Tax A ssis tance  (VITA) program s, leadersh ip  
on 2 -1 -1  w ith  the  United Ways o f NH and United Ways o f Verm ont, e ffo rts  on Homeless 
Services and, o f course, our tra d it io n a l role of fu n d in g  partner program s.
It has been a y e a r-a n d -a -h a lf s ince the  o rgan iza tions  fo rm a lly  known as Heritage United 
Way, United Way o f M errim ack County, Upper Valley United Way and the  North Country United 
Way o ff ic ia lly  merged to  form  G ran ite  United Way. This m erger has a llow ed us to  de liver 
a more cons is ten t United Way message, be tte r m axim ize donor d o lla rs , leverage ex is ting  
p a rtne rsh ips  and reduce o p e ra tin g  expenses re su ltin g  in expanded program  o ffe rings  aim ed 
a t e ffe c tive ly  c re a ting  long -te rm  change.
We are extrem ely proud o f our g row th  and a cco m p lishm e n ts  in the  sho rt t im e  s ince we have 
come together. B u ild in g  on the  s tren g th s  o f our resources, we are ab le  to  c lothe, feed and 
she lte r today w h ile  c re a ting  opp o rtu n itie s  fo r h igher a ch iev ing  s tud en ts , f in a n c ia lly  s tab le  
fa m ilie s  and access ib le  hea lthcare  tom orrow . In the  com ing  year we w ill con tinue  w orking  
w ith  our vo lunteers, hum an service  agencies, governm ent and businesses to  advance 
the common good and change the  fu tu re  fo r our fam ily , fr ie nd s  and neighbors. No other 
o rgan iza tion  b rings  these  groups tog e the r like  United Way.
We are g ra te fu l to  our vo lunteers, donors, com m un ity  partners  and s ta f f  fo r th e ir  ded ica tion  
to  the  o rgan iza tion . We a lso  w ou ld  like to  th a n k  our com m itte d  Board of D irectors, whose 
leadersh ip  tru ly  em bodies our m iss ion . In c los ing , we in v ite  you to  v is it  our w ebsite  
ww w.graniteuw .org and “ like ” us on Facebook to  s tay u p -to -d a te  on our work and a ll 
th a t  is happen ing  a t G ran ite  United Way.
Chair
Board of Directors, Granite United Way
Patrick M. Tufts 
President & CEO 
Granite United Way
live  united UnitedWay
2-1-1 NH a n d  vERMoNT 2-1-1 2'1'1 nh top calls in 2011:
2-1-1 is an easy to remember telephone number th a t connects people to 
health and human services in the ir  community.
Your support of United Way, combined with other gifts, is cr it ica l to susta in ing 
th is  resource for New Hampshire and Vermont residents to get connected and 
get answers.
By d ia ling  2-1-1 , callers are connected, at no cost, with a tra ined information 
and referral specialist who can provide them with the information they need to 
get help or give help. This service is available 365 days a year, 24 hours a day 
and all calls are confidentia l and mult i l ingual.
2-1-1 NH is run in partnership with the United Ways of NH and Public 
Service of NH, who generously provides in -kind services of space, util it ies 
and technology at the ir state of the art call center, and w ith  additional 
support from the State of NH and the Comcast Foundation.
Vermont 2-1-1 is run in partnership with  the United Ways of verm ont.
New H am pshire^'
Get Connected. Get Answers.
U n ite d  Ways o f N ew  H a m p shire - Lead State Partner
1. Housing Expense A ssis tance
2. Homeless Services
3. Tax P repara tion  A ssis tance
4. Health &  Dental Care Services fo r U n insured/U nderinsured  Ind iv id ua ls
5. Pub lic  A ssis tance  Programs/DHHS
6. E lectric  B ill Paym ent A ssis tance
7. Legal Services
8. M ental H ealth , Drug and A lcohol T reatm ent Services
9. Temporary F inancia l A ssis tance
10. H eating Fuel Paym ent A ssis tance
vermont 2-1-1 top calls for 2011:
1. D isaster D ec lara tions In fo rm ation
2. Tax P reparation A ssis tance
3. U tility  A ssis tance
4. U ndesignated Temporary F inancia l A ssis tance
5. Specialized In fo rm a tion  and R eferra l
6. Food S tam ps
7. C om m unity  Shelters
8. Food Pantries
9. Homeless Motel Vouchers
10. Rent Paym ent A ssis tance
Volunteers from  Velcro USA inc. spent the day a t Easter Seals Child Care & Family Resource Center in
Manchester cleaning toys (indoor and outdoor), bu ild ing storage space and working w ith indiv idual students as 
classroom assistants.
Volunteers gathered fo r the Merrimack County Region’s 
Day of Caring and campaign k ickoff luncheon on the 
State House lawn in Concord.
108 Employees from  Lincoln Financial Group volunteered on the 2011 Day of Caring.
DAY oF CARING
Day of C aring  is an annua l G ran ite  United Way day of service  th a t engages hundreds of 
vo lun teers and employees from  local businesses and o rgan iza tions. Volunteers spend th e ir  
day com p le tin g  va riou s  service pro jects  w ith  loca l n o n -p ro fits  inc lu d in g : re bu ild in g  sum m er 
cam ps, re pa irin g  homes fo r e lderly in d iv id u a ls , c lea n ing  up parks and p laygrounds, p a in tin g  
o ffices  and read ing to  ch ild ren. P a rtic ip a tio n  in the  Day of C aring  provides an o pportun ity  
fo r b u ild in g  re la tio nsh ip s  am ong employees w h ile  in trod u c in g  them  to  United Way’s im p ac t 
and im portance  in the  com m unity.
The 2011 G ran ite  United Way Day of C aring  w as the  o rg a n iza tio n ’s la rgest e ffo rt to 
date, w ith  over 1 ,200 vo lunteers p a rt ic ip a tin g  in the  Merrimack County, North Country, 
Southern and Upper Valley Regions. These vo lun teers co n tribu ted  over $ 100 ,000  worth 
of vo lun te e r tim e .
Regional Day of C aring  and C am paign  K icko ff events were also held on the  S tate House 
lawn in Concord, a t the  Boys &  G irls C lub of the  North Country in Lisbon, a t Vete ran ’s Park 
in M ancheste r and a t Top of the  Hop in Hanover.
Thank you to  our Day of Caring Sponsors: 
nobis engineering (Merrimack County Region)
People's United Bank (Southern Region)
Hypertherm inc., Ledyard national Bank and Dartmouth College (Upper Valley Region).
h o m e l e s s  s e r v ic e s
Manchester Homeless Services Center
The Manchester Homeless Services Center was established through a partnership tha t included 
Granite United Way, the City of Manchester, Helping Hands outreach, homeless service providers, 
various foundations, corporations and fa ith  based groups to further engage and connect homeless 
people to essential services through the provision of a daytime shelter and service center.
The Center offers a variety of targeted services and case management each day provided by 
collaborating agencies. Guests are served lunch daily (provided by the NH Food Bank); have access 
to showers and laundry; and receive services such as job tra in ing, mental health care, housing 
counseling, educational opportunities and much more. The Center serves an average of 140 
guests daily.
At press time, the center's programming had helped bring 90 people o ff the street and into permanent 
housing. Dozens more were connected to services tha t w ill help them off the streets as well.
Project Homeless Connect
Granite United Way took the lead role in implementing another successful day-long Project Homeless 
Connect event th is past year. Project Homeless Connect provides the homeless in our community 
w ith “ one stop” access to services and benefits in order to help them move forward into housing and 
self-sufficiency.
Available services include: medical/health care screenings and referrals, flu  immunizations, 
employment services and opportunities, shelter and housing resources, mental health treatment, 
substance abuse treatment, domestic violence counseling, meals, haircuts and warm clothing, as 
well as resources for other individually-identified needs.
The power of th is  one day of service also provides an important opportunity for service providers to 
meet one another, collaborate more fu lly  and learn about other available resources.
Throughout the day, 149 homeless individuals were able to seek help from 20 different service 
providers. Additional sponsorship for the program was provided by New Hampshire Housing Finance 
Authority; lunch was provided by the NH Food Bank Culinary Arts program; and the event host was 
St. Joseph Cathedral. Southern New Hampshire Services and The Way Home also assisted in the 
planning and implementation of th is day of service.
Concord Family Shelter
Granite United Way is in charge of adm inistering the Family Shelter in Concord during the winter 
months. The shelter is located in the Anna Philbrook Building on the State Office Campus. The center 
is run largely by volunteers and operates 24 hours a day, seven days a week.
Because year-round fam ily shelters are nearly always fu ll, th is shelter, which operates from December 
through early April, receives fam ilies from anywhere in the state through referrals from 2-1-1 NH.
A homeless guest meets w ith one of the many providers of various services at Manchester Homeless 
Services Center.
v o l u n t e e r  in c o m e  
ta x  a s s is t a n c e  
(viTA) p r o g r a m
Through a collaborative volunteer income tax assistance program of Granite United Way and AARP 
NH Tax-Aide, free tax preparation was available from February 1 through April 15. Over 7,000 NH 
residents received nearly $6 million in income tax refunds including $1 million in earned income 
tax credits.
The IRS Volunteer Return Preparation Program provides free tax preparation for fam ilies and 
individuals w ith low-to-moderate incomes. Trained volunteers are certified by the IRS to help 
individuals complete and electronically file  the ir returns for free. This free service can save taxpayers 
hundreds of dollars in tax preparation fees. Additionally, volunteers help taxpayers to understand 
and claim all credits and deductions available to them, including the Earned Income Tax Credit 
(EITC). The EITC was created to reduce the tax burden on lower-income workers and to supplement 
the ir wages. The credit can s ign ificantly  increase an eligible family's wages, an important step in 
establishing financia l stability.
Grants of $10,000 from the Bank of America Charitable Foundation and $15,000 from the Walmart 
Foundation helped fund the effort in the Southern Region, along with support from the IRS and the 
AARP Foundation. Returns at these local sites accounted for over $3.4 million in income tax refunds 
for working fam ilies and individuals -  over $673,000 of which was EITC dollars.
Additionally, Granite United Way provided space for a Tax-Aide site in Concord and 2-1-1 NH, a 
program of the United Ways of NH, made appointments for other Tax-Aide sites in Concord and 
throughout the Seacoast. The refunds at these sites amounted to approximately $3.375 million with 
over $600,000 in EITC dollars.
Granite United Way was also the grant adm inistrator and fiscal agent for the NH Statewide Earned 
Income Tax Credit Alliance. The Alliance includes The River Center VITA, Family Resource Center 
Gorham, Franklin Asset Building Coalition, Lakes Region Family Center, Triangle Credit Union, Concord 
Asset Building Coalition and Whole Village Resource Center.
The Alliance was awarded a $35,000 grant from the IRS to encourage free tax preparation at alliance 
locations in the state. The returns at these sites accounted for over $5 m illion in refunds for working 
fam ilies and individuals - $1.5 million of which was EITC dollars.
Condensed Statement of Financial Position
As of M arch 31 ,20 11
ASSETS
Cash and Cash Equivalents $ 1 ,9 6 6 ,3 3 0
Pledges Receivable $3 ,2 9 6 ,7 6 1
Prepaid Expenses and Other Assets $ 8 5 ,4 8 4
t o t a l  c u r r e n t  a s s e t s $ 5 ,3 4 8 ,5 7 5
V o l u n t e e r  In c o m e  Ta x  A s s is t a n c e Investments $ 1 ,1 5 9 ,8 4 3
G r a n it e  U n it e d  W a y Beneficial Interest in assets held by others $ 1 ,5 8 8 ,0 6 2
Property and Equipment, net $ 2 0 4 ,1 0 4
t o t a l  a s s e t s
$ 2 ,9 5 2 ,0 0 9
$ 8 ,3 0 0 ,5 8 4
LiABILiTIES AND NET ASSETS
Future A llocations Payable and Donor Designations Payable $4 ,7 1 0 ,9 7 1
Accrued Expenses $ 7 5 ,6 1 9
Accounts Payable $ 2 0 ,9 5 0
Deferred Revenue $ 6 2 ,3 4 6
Funds Held for Others $ 6 3 ,5 7 2
t o t a l  l ia b il it ie s $ 4 ,9 3 3 ,4 5 8
Unrestricted $ (9 0 5 ,8 4 5 )
Unrestricted, invested in Property and Equipment $ 2 0 4 ,1 0 4
Temporarily Restricted $ 4 ,0 6 8 ,8 6 7
t o t a l  n e t  a s s e t s $3 ,367 ,126
1
t o t a l  LIABILITIES & NET ASSETS $ 8 ,3 0 0 ,5 8 4
The F in a n c ia l S ta te m e n ts , a u d ite d  by N a than  W ech lser &  Com pany, PA, and  th e  IRS Form 990  are a v a ila b le  on o u r w e b s ite  a t  w w w .g ra n ite u w .o rg .
Condensed Statement of Activities
From July 1, 2010 (Date of M erger) to M arch 31, 2011
PUBLIC SUPPORT &  REVENUE
Public Support (net of designations & unco llectible) $4 ,4 2 1 ,3 5 1
Grant Revenue $ 4 5 6 ,3 0 6
Event and Merger Sponsors $58 ,051
In Kind Contributions $2 1 ,0 0 4
t o t a l  p u b l ic  s u p p o r t  & r e v e n u e $4 ,95 6 ,7 12
OTHER INCOME
Administrative fees $ 1 1 6 ,5 5 8
Miscellaneous $ 6 5 ,3 3 2
t o t a l  s u p p o r t  a n d  r e v e n u e $5 ,13 8 ,6 02
EXPENSES
Program Services $ 4 ,4 0 7 ,6 5 3
Operating Expenses $ 1 ,2 5 5 ,0 7 4
t o t a l  e x p e n s e s $ 5 ,66 2 ,7 27
INCREASE (DECREASE) IN NET ASSETS FRQM QPERATIQNS $(5 24 ,12 5 )
NONOPERATING ACTIVITIES
Gary Shirk of Bow was presented w ith  the Rumford Leadership Award at 
the Rumford Leadership Reception in October. The event was held at and 
sponsored by o Steak & Seafood in Concord and Northeast Delta Dental.
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NH Hospital Association
H e id i N adeau
The H.L. Turner Group Inc.
N a nn u  N obis  
Nobis Engineering, Inc.
R o na ld  Reed 
Lincoln F inancial Group 
P au l Rizzi
Merrimack County Savings Bank 
J e ffe ry  S avage  
Franklin Savings Bank
M a rth a  Van  Oot, Esq.
Orr & Reno, P.A
2011 Merrimack County Region 
Community Review Teams
Education
H e id i N a de a u , C h a ir
R odney Tenney, ex o ff ic io
N a ncy  T ew ksbury, ex o ff ic io
K a th y  B iz a rro
Lau ra  B o n k
Jane  F le tch e r
Joe K enney
G ayle  K im b a ll
K a th ry n  LaB on te
N e lly  L e jte r
K ev in  L ew -H an so n
R ic k  M c P a rtlin
P am e la  N e v ille
D onna  R a y c ra ft
Deb S tone
C a rl T h u n b e rg
Les lie  V og t
Income
H e a th e r M i llig a n , C h a ir
R odney Tenney, ex o ff ic io
N a ncy  T ew ksbury, ex o ff ic io
P eggy C lo u tie r
D ia n e  C ovell
S erg io  G onza lez
P au l H enle
L iam  Jewell
W itm e r Jones
A r th u r  Letend re
R aym ond  M a cW h in n ie
D e n is  M a lo ne y
M a u ree n  M cLean
Teresa P a ra d is
J e ffe ry  S avage
S teven  S c u d d e r
M egan  Todd
L au re l W ill
G eo rd ie  W ilson
Health
P au la  M in n e h a n , C h a ir  
R odney Tenney, ex o ff ic io  
N a ncy  Tew ksbury, ex o ff ic io  
F ra n k  B o u c h e r 
K a th ry n  B ra d le y  
Jane  C a rey 
Joanne  C o n n e lly  
A nn a  C osta  T u rner 
S ta ce y  D onlon  
W illia m  F a u lkn e r 
T h om as  G u llag e , Jr.
Ju d ie  Long  
K e lli M o n ah an  
K arla  Roth  
N ic o le  S c h u ltz -P r ic e  
P au l S usca  
Johane  Te lgener 
M a rth a  V an  Oot 
L ind a  W h ite  
M e g ha n  W ilk ie
2011 north Country Region 
Community impact Committee
W illia m  D. Bedor, CPA, C h a ir  
Bedor Management & Investments
G ail C la rk
Littleton Regional Hospital 
N a ncy  C ooper 
Landaff, NH 
W endy M ason  
Littleton Regional Hospital
C hery l M cA fee  
Citizens Bank 
Ed S h a n s h a la
Ammonoosuc Community Health
2011 Southern Region Community 
impact Committee
D ean C h r is to n , C h a ir
New Hampshire Housing Finance Authority 
A rd e th  B ad e r G rig g s  
People's United Bank
M.J. D ris c o ll 
Bank o f America
A lle n  E ricso n , FACHE 
Catholic M edical Center
D an  G rig g s
TD Bank
P au l M e rtz ic
Catholic M edical Center
S usa n  M a n c h e s te r
Sheehan, Phinney, Bass +  Green PA
S teven  P a ris , MD
Dartmouth-Hitchcock Manchester 
P at S to rm
Retired, Manchester School D is tric t 
A nn a  T h om as
Manchester Health Department 
V ic  Topo
Center for Life Management 
R obe rt T o urigny
NeighborWorks Greater Manchester 
L ind a  T re m b la y  
People's United Bank
2011 Southern Region Community 
Review Teams
Education 
Terry A lle n  
Jenn A m p u ja  
D a n ie l A re lla n o  
M icha e l B a rry  
M a rty  B o ld in  
Jim  F re ib u rg e r 
A rd e th  B a d e r G rig g s  
K a th le e n  H un t 
W a lte r  K ro p ta v ic h  
S usa n  M a n c h e s te r 
Trece M e tta u e r 
K a th y  S ta u b  
K im b e r ly  S te w e rt 
Pat S to rm  
J a ne t T a ft 
C h r is t in a  Tarness 
C ra ig  T ro tt ie r 
K e lley  W a lke r 
H e a th e r W h it f ie ld  
Income 
Pam B row n 
M.J. D ris c o ll 
D ic k  D u c k o ff  
S hane  F ishe r 
B il l  O’G rady 
R ebecca H ooley 
K a th y  K uhn  
Peggy L a m b e rt 
A a ron  N o lin  
Lau ra  P aw len d z io  
K e ith  R aho 
M eg Reed 
H e id i R o b ida s  
Je rry  S a lv u c c i 
Jane  S te w a rt 
N ico le  Tower 
L inda  T re m b la y  
C h r is t in e  W h it ta k e r
Health
D ave C a ne d y  
Pat D onahue  
L au rie  F o rlano  
G eri F oucher 
S ha ron  F o u rn ie r 
Ja im e  H oebeke 
D ave Ja ne lle  
D ana  J e a n b la n c  
K aren  K e rs tin g  
G e ra ld in e  K irega  
K im  K osch e k  
Paul M e rtz ic  
Lau ren  Neves 
W endy Pelkey 
P a sq u a le  P e rfe tto  
C hery l S teenbeke  
C h a r la  S te ve ns  
G a rr ie  S to u tim o re  
R ebecca T e tra u lt 
A nn a  T hom as
2011 Upper valley Region 
Community impact Committee
M a ry  B e th  DeFalco 
Citizens Bank 
G ordon  Ehret 
Hypertherm Inc.
Liz H a c k e tt 
Hanover, NH
G reg N o rm an
Dartmouth-Hitchcock M edical Center
D ave  S he rm an
Timken Aerospace
Evan  S m ith
Hypertherm Inc.
2011 Upper valley Region 
Community Review Teams
Education 
A nn e  A versa  
N ic o la a s  B ecke r 
L iz B u rd e tte  
Ron C a rr 
Evan  D u gg a n  
S ha n no n  H a s t in g s  Fox 
E m ily  G a rdn e r 
B re A n na  K line  
L a u rie  L e v in g e r 
A d r ie n n e  S ass  Paek 
Tate  P ica rd  
P a t E rw in -P lo o g  
R ic k  R ebm an  
Leah  R om ano 
Income 
J u s tin  C op ley  
Lou ise  C u lle n  
P a t F o u n ta in  
G ra dy  George 
Rob H a rris  
K a th le e n  R a yna k  
D ia n e  M a rc h e g ia n i
Health 
Jim  B ecke r 
R o be rt B a u m a n  
G ary  C h ilto n  
C a it ly n  C la p p  
L iz C la u d
M ic h e lle  Loveys D oz ie r 
S h ir le y  M o w e r-F e n o ff 
G ary  G a u d e tte  
J a c q u ie  G ay 
D ic k  H o lm es 
Bob K atz  
Bob K e n d a ll 
M ike  M cC rory 
C asey  M u rra y  
M a rc u s  O w ens 
V ic k y  P rid ge n  
C l i f f  R a nk in  
S teve  S c h u c h m a n  
Lau re n  S c h u m a c h e r 
John  S te b b in s  
B a rb a ra  W elch
2011 Merrimack County Region 
Day of Caring Committee
N a ncy  B e a u de t 
Nobis Engineering 
Tori B erube
NHHEAF Network Organizations 
Deb C u d d a h y
Penacook Community Center 
Jay H a use r
NHHEAF Network Organizations 
Steve  M a rt in
Capitol Center for the Arts 
M in d y  M axw e ll 
Concord Hospital
B ra n d i P h ilb r ic k
Lincoln Financial Group 
Jam es R ie l
Lincoln Financial Group 
R ebecca  S te p he n s  
Concord Family YMCA 
C hery l S tinso n
McAuliffe-Shepard Discovery Center
2011 Upper valley Region Day of 
Caring Committee
S arah  B lum
COVER Home Repair & ReCover Store 
S ta ce y  C h io c c h io  
Hypertherm, Inc.
H elen D a m o n -M o o re  
Dartmouth College
Tracy D u s t in -E ic h le r  
Dartmouth College 
C a rrie  H am e l 
Ledyard National Bank 
J e ff  M a rks
Ledyard National Bank
K ate  P e tcosky
Dartmouth College
J e n n ife r  R icka rd s
Montshire Museum o f Science
Lau ra  S he lto n
Upper Valley Haven






Granite United Way Regional offices
Southern Region
22 Concord Street, Floor 2 
Manchester, NH 03101 
603.625.6939
Upper valley Region
21 Technology Drive, Suite 4 
West Lebanon, NH 03784 
603.298.8499
Merrimack County Region
46 South Main Street 
Concord, NH 03301 
603.224.2595
North Country Region
P.O. Box 311 
Littleton, NH 03561 
603.444.1555
T h is  p iece w a s  m ade a v a ila b le  
th ro u g h  a generous sp o n so rsh ip  from
printersW6QU sq,una.re
www.graniteuw.org
P le a s e  re m e m b e r  G r a n ite  U n ite d  W a y  in  y o u r  w i l l  o r  e s ta te  p la n .
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